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The evaluation of Imihigo at the local government level shows high variations in the
districts performance with the highest performer, Rwamagana, scoring 84.5% and
the lowest performer, Nyanza, scoring 53%.

Overall, high performing districts exhibit good project planning capability and
leadership that is able to nurture a sense of common purpose around Imihigo across
the institution and implementing partners. On the other hand, a key feature of low
performing districts is poor design of projects, coupled with poor completion rates
and poor quality of the outputs that were completed. Districts in the middle display a
mixture of positive and negative characteristics similar to those found amongst top
and bottom performers, respectively. The City of Kigali scored 55.5% on average.
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